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Project Development Steps for Community 
and Commercial Scale Projects



Project Development Steps

Å Phase I

ï Strategic plan completed

ï Champion identified and empowered

ï Initial project planning meeting(s)

ï Project team/company formed

ï Secure early stage funding (grant? 
equity investment?)

ï Feasibility assessment

ï Go/No-Go

Å Phase II ïDevelopment

ï Permits, interconnect, PPA, finance

Å Phase III - Construction

See also: 
http://www1.eere.energy.gov/tribalenergy/guide/assessing_energy_resources.html



Feasibility study (FS) general steps

Last chance to spend a little money before you spend a lot

Å Resource assessment 

Å Market analysis (community vs. commercial scale)

ï Load assessment if looking at community or small-scale

Å Site analysis/site selection 

ï interconnection, water, roads, host site, nat gas, rail

Å Technology characterization

Å Preliminary environmental review

Å Economic and financial analysis

Å Barriers and opportunities

The level of complexity of your 
project will dictate whether 
you do the FS  in-house or 
hire a consultant.

See also: 
http://www1.eere.energy.gov/tribalenergy/guide/assessing_energy_resources.html



Resource assessment

ÅResource specific information needs to be compiled

ïWind

ïBiomass

ïSolar

ïGeothermal

ïHydro





Wind Resource Assessment

Å Site selection for anemometer(s)

Å GIS overlays

ï Initial NREL wind data

ï Detailed meteorological models

ï Proximity to transmission lines

ï Ownership ïtribal vs. allotted

Å Preliminary cultural and environmental 
screening

Å Categorical exclusion permit from BIA for 
met tower install

Å Procure towers, use qualified installers

Å Arrangements for data collection and 
analysis

ï Include other local data as available (weather 
stations, airports, DOT)





Geothermal Resource Potential






