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What is Communication?

“Information is giving out; communication is 
getting through.”

- Sydney Harris, American Journalist



Communication can …

Change the 
Community 

Context

Generate 
Discussion

Normalize 
Efforts

Advance
Program

Increase 
Demand



Can you hear me now?

• How does your health clinic communicate with  
the community?

• How does the community provide feedback?

• What is your role in creating behavioral change 
within the community?



Is it working for you?

• How do you know your communication methods are getting through?

• What are barriers to communication within your Tribal Nation?

• What can be done differently to be more effective?

• Would you like to know more about what the community needs to 
communicate in the most effective manner?



Communication assessment

The goal of a communication assessment is to determine an 
organization’s effectiveness in communicating with internal and 
external stakeholders



The assessment will answer questions

• Are we reaching our patients with the information they need, when 
they need it?

• Are our messages clear and consistent?

• Do we know if past communications have been successful?

• Are we staying current with the communication demands of our 
audiences?

• What communication opportunities are we missing?



What is involved?

• Focus Groups

• Key Informant Interviews

• Community Survey

• Analyze existing communication channels, procedures and content



Focus groups

• Optimal size is 6-12 participants; 
will last 90 minutes

• Are there any groups that already 
meet that can be utilized?
oMen’s Group

oWomen’s Group

o Elders’ Group

• Need at least two groups



Key informant interviews

• Interviews will be held with staff

• Minimum of three interviews

• Will last 60 minutes

• Diversity among interviews is 
important



Community survey

• Will take data from focus groups 
and key informant interviews to 
develop questions

• Plan on an active month in the 
Tribal Nation to disseminate survey

• Brainstorm on various methods to 
disseminate survey



Existing communication methods

• Meet with various departments to discuss current methods

• Perform a communication audit



Focus group

The main purpose is to provide data to enhance, change or create 
communication materials that are appropriately targeted for your key 
audience.



Focus groups – items needed

• Consent Form

• Incentives

• Staff to assist with registration, recording, delivering incentives, and 
set-up



Recruit participants



Focus group
consent form



Focus group incentives

Let’s brainstorm!



Focus groups - questions



Key informant interviews

The purpose of the key informant interview is to collect information 
from a wide range of clinic staff who have first hand knowledge about 
how communication is performed inside and outside of the clinic.



Key informant interviews – items needed

• Consent Forms

• Staff

• Incentives

• Time



Key informant interview consent form



Key informant interviews – questions



What we’ve learned so far

• Don’t underestimate your older adults

• Don’t assume

• Be prepared to be surprised

• Be ready to make changes



Don’t be afraid to change

• A successful program will have to evolve over time to continue to 
meet the needs of the community

• Evaluation is key to knowing when and how to pivot as needed

• Continue to engage community members and change up leadership 
and volunteers to avoid burn-out

• Communication is important – share successes, advertise in advance, 
allow for feedback, listen to the community



Questions???
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