
Super Bowl 54

Utility Preparation

PUBLIC WORKS

SEMINOLE TRIBE OF FLORIDA
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Tribe was Host Stadium for Event

Tribe’s Hard Rock 

Stadium in Miami 

Garden was Host 

Stadium for Super 

Bowl 54 Game
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Tribe was Host Hotel for Event

Seminole Tribe was Host 

Facility for both NFL Player 

at the World’s First Guitar 

Hotel

Tribe Utility is primary Supply 

for Water and Sewer 

Services.
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How We Started – Build The Plan

Why Plan?

• Support Vision

• Define and 

Achieve goals

• Focus limited 

Resources

• Enhance 

Accountability 
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Plan
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Planning Assumption
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Communication Matrix

Established Contact List 

both Internal and External 
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Equipment and Supply List
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Fuel Facilities List
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Critical Facilities List
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Standard Operating Procedures
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Standard Operating Procedures
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Thank you – Questions?


