EBCI/CIHA COVID Update

USET ECHO 8/14/20

Rule of an epidemic:
A day is an eternity

AKA: Each day take your best shot at it, make a decision.
As facts change, take another swing at it with those new facts!
Must make decisions. Indecision is deadly.
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Eastern Band of Cherokee Indians
Location Western North Carolina
Population -12500
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EBCI/CIHA COVID-19 TIME LINE

January 9 — WHO Announces Mysterious Coronavirus-Related Pneumonia in
Wuhan, China

January 31 — WHO Issues Global Health Emergency

February 3 — US Declares Public Health Emergency

February 14 - Tribal Epi feam meets

February 21 - CIHA Executive Team special session on COVID Threat
February 25 — CDC Says COVID-19 Is Heading Toward Pandemic Status
February 27 - Cherokee Indian Hospital creates COVID response team
March 11 — WHO Declares COVID-19 a Pandemic

March 13 — Trump Declares COVID-19 a National Emergency

March 13 - Tribal Incident Command Stood up

March 16 - CIHA Incident Command Stood up

March 23 - EBCI Leadership closes Qualla Boundary



CIHA ICS Structure

COVID ICS
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CIHA ICS Structure
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CIHA ICS Structure
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CIHA ICS Structure
Screening and Testing

» Developed Drive Through testing model that:
» Ufilized manpower that would otherwise have been furloughed
» Offered testing to any one who lived or interacted with this community
» Used existing outdoor Drama site

Pos Neg % Positive
March l 35 2./8%
April 14 1244 1.11%
May 15 727 1.59%
June 76 2540 2.91%
July 89 1899 4.48%
August 7 257 2.65%
|Total 202 6906 2.84%

» “Winteris Coming” - Planning for Drive up testing service
» |ncluding Flu, Strep, RSV, + COVID
» Projected capacity to serve up to 50 patients per hour
» Can pivot to provide mass immunizations for flu and COVID when available




CIHA ICS Structure
Survelllance and Containment

» (Conducted contact tracing that:

» Called all patients (PUI's) tested to offer education, review contact list and check on
their health status (initially daily, then scaled back to one call after test taken)

» Handed off confirmed positive COVID patients with completed contact list to Tribal
and County Health Departments

» Connected symptomatic patients to Primary Care Providers and placed flag in chart
so all departments would be notified to take precautions.

» Notified all patients of negative tests

» “Winter is Coming” - Planning to formally Transfer service over to Public Health
moving forward

» Releasing staff back to departments now seeing patient visits returning to “Normal”
» NC State to provide 10 contact Tracers to assist with this effort




Communication Strategy

EBCI COVID-19 DATA
UPDATED AUGUST 10, 2020

Updated Every Monday, Wednesday, and Friday




Total Positive COVID-19 Patient Outcomes
Updated August 10, 2020
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Total Positive, Total Recovered, and Current Active Cases
Updated August 10, 2020
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COVID-19 Daily New Reported Cases per 100,000 (7 day rolling average) CIHA, WNC, NC
Updated August 12, 2020
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COVID Risk Levels
Green= TAKE EVERYDAY COVID-19 PRECAUTIONS. Less than 1 case per 100,000 on a 7 day rolling average.

= INCREASE EFFORTS TO LIMIT PERSONAL EXPOSURE. 1-9 cases per 100,000 on a 7 day rolling average.
Orange= LIMIT EVERYDAY ACTIVITIES TO INCREASE SAFETY. 10-24 cases per 100,000 on a 7 day rolling average.
Red= TAKE STRONG MEASURES TO LIMIT ALL CONTACT. 25+ cases per 100,000 on a 7 day rolling average.

Created July 15, 2020




HARVARD

GLOBAL HEALTH INSTITUTE

Why use this for the public?

* Init's simplest form we can message arisk level for the community
that is easy to understand (Red, ,Green).

The graph foreshadows any trends that will hopefully influence
behavior in the community.

* Provides comparison to State and Western NC region.

« Stricter measures, if they become necessary, will not be a surprise
to the community - less lag time between an executive order and
implementation.



https://globalhealth.harvard.edu/key-metrics-for-covid-suppression-researchers-and-public-health-experts-unite-to-bring-clarity-to-key-metrics-guiding-coronavirus-response/

Key Metrics for COVID Suppression

Researchers and Public Health Experts unite to bring
clarity to key metrics guiding coronavirus response

Harvard Global Health Institute, Harvard's Edmond J. Safra Center for Ethics, Rockefeller Foundation, CovidActNow,
Covid-Local, CIDRAP and many others join forces, launch new COVID Risk Level map and COVID suppression
guidance for policy makers and the public
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ACCELERATED SPREAD

STAY-AT-HOME ORDERS AND/OR RIGOROUS
TEST AND TRACE PROGRAMS ADVISED
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ON TRACK FOR CONTAINMENT

MONITOR WITH VIRAL TESTING AND
CONTACT TRACING PROGRAM
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Communicating Risk Level




DE0E LT
€02 /ST
E0E/ETH
0E0E/TT
E0Z 6/
DE0Z/EFL
E0Z/S/ L
E0Z/ESL
E0E/TAL
e /6
VA A IEA L
VAV LAl
e e e/
- € 0E/TE/9
€02 /BL/a
(VA AL
€02 /ST/9
E0E/ETSa
E0E T/
e 0z/e/a
E0zfL i
E0z/s/
EozfEs
E0z/T/a
€02 /e /5
E0E/8z/s
€02 /9 /5
€02 frefs
E0EfZefs
€02 /1€ /5
€02 /85
€0 /9T/s
€02 PT/S
E0E/ET/S
0E 0 /0TS
E0z/ais
eozials

7

vl

Index cases
reported

o . [H A

COVID-19 NEW DAILY CASES per 100,000 CIHA, WNC, NC
o [ C

Responding to an Outbreak

35.0
30.0
25.0
20,0
15.0
10.0

5.0




Situation Team

» Called when a COVID positive case has the potential for triggering an outbreak.
(Esp. if contact list is thought to be incomplete)

» Examples:
= Funerals
» Large Family Gatherings

=» Church Services

» Team consists of all ICS leads, Executive leadership, Joint Communication
Committee, Tribal Public Health and Hospital Infection control personnel

» Provides rapid sharing of information between points of contact in the health
system.

» Makes recommendation to JIC for Public Service Announcements (PSA)




Situation Team
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Situation Team
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Lessons Learned

Support from Leadership is Critical!
Overly cautious decisions are never regrefted.
» Every tfeam needs a “Black Hat”

Communication and collaboration between Tribal, Hospital, State and
County is incredibly important.

Take information from wherever you can get it and act on leads.
You can never over communicate simple messages

» Wear a mask

» Wait 6 ft apart

» Wash your hands



Questions?

e 10

"Don't stand so

close to me."

- Sting

(and also Dr. Bunio)




