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 Risk Factors

 Tips for Individual Self-Care

 Organizational Strategies for Employee Wellness





Compassion literally means 

“to suffer together”



The most insidious aspect of compassion fatigue is that it 

attacks the very core of what brings helpers into this work: 

their empathy and compassion for others. 

Figley Institute. (2012). Basics of Compassion Fatigue. New Orleans, LA: Author. Available at: 

http://www.figleyinstitute.com/documents/Workbook_AMEDD_SanAntonio_2012July20_RevAugust2013.pdf. 

http://www.figleyinstitute.com/documents/Workbook_AMEDD_SanAntonio_2012July20_RevAugust2013.pdf


BURNOUT

 Emotional exhaustion

Depersonalization (cynicism)

Reduced sense of personal accomplishment 

Maslach, C., & Jackson, S. E. (1981). The measurement of experienced burnout. Journal of Occupational Behavior, 2, 99-113.

Maslach, C. (1982). Understanding Burnout: Definitional Issues in Analyzing a Complex Phenomenon. In W. S. Paine (Ed.), Job Stress and Burnout (pp. 29-40). Beverly Hills, CA: Sage.

Maslach, C. (2001). What have we learned about burnout and health? Psychology and Health, 16, 607-611.

Maslach, C. (2003). Burnout: The Cost of Caring. Cambridge, MA: Malor Book. 

Maslach, C. & Leiter, M.P. (1997). The Truth about Burnout. San Francisco, CA: Jossey-Bass.

Maslach, C. & Schaufeli, W. B. (1993). Historical and Conceptual Development of Burnout. In W. B. Schaufeli, C. Maslach, & T. Marek, (Eds.). Professional Burnout: Recent Developments in Theory and 
Research (pp. 1-16). Washington, DC: Taylor & Francis.



SPECIFIC SOURCES OF STRESS FOR HEALTHCARE WORKERS

 Physical strain of protective equipment (dehydration, heat, exhaustion)

 Physical isolation and stigma (restrictions on touching others, even after working hours)

 Constant awareness and vigilance regarding infection control and procedures

 Pressures regarding procedures that must be followed (lack of spontaneity)

 Competing needs between work and family

 Stigma in admitting need (seen as weakness)

 Used to prioritizing the needs of others

 Grief and loss

Managing Healthcare Workers’ Stress Associated with the COVID-19 Virus Outbreak; National Center for PTSD

https://www.ptsd.va.gov/covid/COVID_healthcare_workers.asp

https://www.ptsd.va.gov/covid/COVID_healthcare_workers.asp


WARNING SIGNS

 Decreased ability to concentrate, decreased creativity, inability to listen

 Minimizing

 Dissociative moments, Hypervigilance,  Avoidance

 Guilt & Fear

 Chronic exhaustion, physical ailments

 Feeling helpless and hopeless

 Feel the need to rescue, heal, or fix 

 Addictions

 Inability to Empathize 

 Blaming, Justifying all behavior, Frequent venting and complaining

 Anger and Cynicism 

Compassion Fatigue: Additional Risks while Serving Vulnerable Populations During a Pandemic Webinar, Marvis Doster, CARN Mountain Plains Mental Health Technology Transfer 
Center, Health and Human Services Region 6, https://www.ihs.gov/teleeducation/c19webinars/  

Compassion Fatigue and the Behavioral Health Workforce Curriculum Infusion Package, Pacific Southwest Addiction Technology Transfer Center, Health and Human Services Region 
9, http://uclaisap.org/html2/compassion-fatigue-behavioral-workforce-cip.html 



RISK FACTORS

Hesitant to Set Boundaries:

 Fear of loss of love from someone

 Fear of abandonment

 Fear of losing employment  

 Fear of being viewed as mean

 Fear of someone’s anger or reaction to boundary

 Lack of clarity on what boundaries can be set

Compassion Fatigue: Additional Risks while Serving Vulnerable Populations During a Pandemic Webinar, Marvis Doster, CARN Mountain Plains Mental Health Technology 
Transfer Center, Health and Human Services Region 6, https://www.ihs.gov/teleeducation/c19webinars/  

Compassion Fatigue and the Behavioral Health Workforce Curriculum Infusion Package, Pacific Southwest Addiction Technology Transfer Center, Health and Human Services 
Region 9, http://uclaisap.org/html2/compassion-fatigue-behavioral-workforce-cip.html 



RISK FACTORS

Minimal Self Care

 Takes no time for self

 Puts others first

 Unhealthy eating

 Minimal social circle

 Numbing activities

 Isolation

 Lack of personal and professional boundaries

Compassion Fatigue: Additional Risks while Serving Vulnerable Populations During a Pandemic Webinar, Marvis Doster, CARN Mountain Plains Mental Health Technology Transfer Center, Health and Human 
Services Region 6, https://www.ihs.gov/teleeducation/c19webinars/

https://www.ihs.gov/teleeducation/c19webinars/


DURING WORK HOURS, PROVIDER SHOULD AVOID…

 Working too long by themselves without checking in with colleagues or taking breaks 
• feeling that they are not doing enough • excessive intake of sweets and caffeine • 
engaging in self-talk and attitudinal obstacles to self-care, such as: • “It would be 
selfish to take time to rest.” • “Others are working around the clock, so should I.” • 
“The needs of survivors are more important than the needs of helpers.” • “I can 
contribute the most by working all the time.” • “Only I can do. . ..”

 Managing Healthcare Workers’ Stress Associated with the COVID-19 Virus Outbreak; National Center for PTSD. March 2020 file:///C:/Users/jdowns/Desktop/12.%20COVID-
19/Resources/Provider%20Self-Care/COVID19ManagingStressHCW%20from%20VA.pdf

file:///C:/Users/jdowns/Desktop/12. COVID-19/Resources/Provider Self-Care/COVID19ManagingStressHCW from VA.pdf


TIPS FOR SELF-CARE (BODY, MIND, SPIRIT)

 Find someone to talk to 

 Understand that the pain you feel is normal

 Note your own past resiliency

 Cultural and community engagement

 Workload (say “no”, delegate, stop doing what you can, seek supervision/consultation)

 Life-work balance

 Practice self-compassion

 Feed your spirit

 Engage in recreational activities that increase energy/joy and allow you to accomplish a goal

Compassion Fatigue: Additional Risks while Serving Vulnerable Populations During a Pandemic Webinar, Marvis Doster, CARN Mountain Plains Mental Health Technology Transfer Center, 
Health and Human Services Region 6, https://www.ihs.gov/teleeducation/c19webinars/  Compassion Fatigue and the Behavioral Health Workforce Curriculum 

Compassion Fatigue and the Behavioral Health Workforce Curriculum Infusion Package, Pacific Southwest Addiction Technology Transfer Center, Health and Human Services Region 9, 
http://uclaisap.org/html2/compassion-fatigue-behavioral-workforce-cip.html 



TIPS FOR SELF-CARE

Develop a self-care plan that includes:

 Exercise

 Nutrition

 Sleep

 Creative endeavors

 Spiritual Activities

 Social Support

 Work-to-home transition plan 

Newell, J.M., & MacNeil, G.A. (2010). Professional burnout, vicarious trauma, secondary traumatic stress, and compassion fatigue: A review of theoretical terms, risk factors, and preventive methods for 
clinicians and researchers. Best Practices in Mental Health, 6(2), 57-68.

Rienks, S.L. (2020). An exploration of child welfare caseworkers’ experience of secondary trauma and strategies for coping. Child Abuse & Neglect, 104355, ISSN 0145-2134. 
https://doi.org/10.1016/j.chiabu.2020.104355.



PROFESSIONAL MENTAL HEALTH TREATMENT

If stress persists for longer than two to three weeks and interferes with 

functioning, healthcare workers should consider participating in formal mental 

health treatment. 

Managing Healthcare Workers’ Stress Associated with the COVID-19 Virus Outbreak; National Center for PTSD. March 2020 file:///C:/Users/jdowns/Desktop/12.%20COVID-

19/Resources/Provider%20Self-Care/COVID19ManagingStressHCW%20from%20VA.pdf  



ORGANIZATIONAL SUPPORT FOR HEALTHCARE EMPLOYEES

 Promote discussions of self-care plans

 Offer regular trainings specific to warning signs for compassion fatigue/burnout

 COVID 19 preparedness training and planning

 Monitoring and Assessing Well-Being (supervisor, talking circle, or actual assessment)

 Creating a Culture of Wellness 

 Tied to Supervisor employment review system

 Tied to Employee Incentive system

 Emphasis through leadership discussion/example

 Supporting the family members of providers



EXAMPLES FROM TRIBAL ORGANIZATIONS

 De-stress zones

 Massage chairs/devices; essential oils, plant therapy, coloring

 Podcast (grief, stress, mental health)

 Leading into groups

 Monthly craft activities such as painting

 Wellness basket for staff: 

 sleep masks, pedicure at home kits, weighted blanket



Clinician wellness serves as a protective factor against vicarious trauma 

for clinicians working with traumatized clients 

Foreman, T. (2018). Wellness, exposure to trauma, and vicarious traumatization: A pilot study. Journal of Mental Health Counseling, 40(2), 142-155. doi:10.17744/mehc.40.2.04



RESOURCES

 Substance Abuse and Mental Health Services Administration’s (SAMHSA’s) Disaster Distress Hotline: 1-800-985-

5990. https://www.samhsa.gov/find-help/disasterdistress-helpline

 National Suicide Prevention Lifeline: 1-800-273-8255 (TALK) https://suicidepreventionlifeline.org/

 The Physician Support Line at 1-888-409-0141 is staffed by volunteer psychiatrists. Open 7 days a week from 8:00 

am – 1:00 am eastern. https://www.physiciansupportline.com/

 Healthcare professionals can text FRONTLINE to 741741 for free counseling through the Crisis Text Line. 

https://www.forthefrontlines.org/

 The Federal Occupational Health (FOH) Employee Assistance Program (EAP) and the FOH WorkLife4You 

program provide separate, but interconnected services. Services are available for active federal employees and 

their immediate family. 1-800-222-0364 or TTY: 1-888-262-7848

 The EAP: https://foh.psc.gov/fohservices/bhs/eap.html

 WorkLife4You: https://www.worklife4you.com/index.html

https://www.samhsa.gov/find-help/disasterdistress-helpline
https://suicidepreventionlifeline.org/
https://www.physiciansupportline.com/
https://www.forthefrontlines.org/
https://foh.psc.gov/fohservices/bhs/eap.html
https://www.worklife4you.com/index.html


SAMHSA SOURCES

 Compassion Fatigue: Additional Risks while Serving Vulnerable Populations During a Pandemic Webinar, Marvis

Doster, CARN Mountain Plains Mental Health Technology Transfer Center, Health and Human Services Region 6, 

https://www.ihs.gov/teleeducation/c19webinars/

 Compassion Fatigue and the Behavioral Health Workforce Curriculum Infusion Package, Pacific Southwest 

Addiction Technology Transfer Center, Health and Human Services Region 9, http://uclaisap.org/html2/compassion-

fatigue-behavioral-workforce-cip.html

 SAMHSA: Tips for Disaster Responders-Understanding Compassion Fatigue 

https://store.samhsa.gov/sites/default/files/d7/priv/sma14-4869.pdf

https://www.ihs.gov/teleeducation/c19webinars/
http://uclaisap.org/html2/compassion-fatigue-behavioral-workforce-cip.html
https://store.samhsa.gov/sites/default/files/d7/priv/sma14-4869.pdf

