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Objective 

• Provide a brief overview of the IHS COVID-19 vaccine distribution 
plan to date  
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• Phase 1 – Limited Doses Available

• Phase 2 – Large Number of Doses Available

• Phase 3 – Continued Vaccination

Vaccine Availability as of 10/30/20

CDC, 2020
IHS, 2020
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Vaccine Availability 
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Prioritization 
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• Local site places order for vaccine (413 order form)
◦ Nashville Area COVID-19 Vaccine EMPOC (Emergency Management Point of Contact)
◦ OR

◦ IHS NSSC (National Supply Service Center)

• NSSC reviews/verifies order and then submits

• Manufacturer ships order directly to local site

Vaccine Distribution and Ordering
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Vaccine Storage & Preparation
• Most likely scenario based on recent information

• Ultra-cold formulation shipped direct from manufacturer
◦ Thermal shipping container with dry ice

◦ Vaccine will last a maximum of 20 days in this container

• Vial preparation
◦ Remove vial from container and thaw 30 minutes at room temperature

◦ Reconstitute with 1.8mLs of normal saline for injection

◦ Vaccine must be administered within 6 hours of reconstitution

◦ Each vial contains 5 doses



INDIAN HEALTH SERVICE 7

Vaccine Administration
• 1st dose (30mcg/0.3mLs) 

• 2nd dose (30mcg/0.3mLs) 21-28 days later

• Both doses must be from same manufacturer

• Recommended that 2nd dose appoint be scheduled when 1st dose 
is administered 
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Data Management
• COVID-19 Vaccination Accountability

◦ Report administration to CDC within 24 hours

• Items to consider for reporting
◦ Patient status – Employee/patient

◦ Local site using RPMS/EHR or other

• Nashville Area Office staff will be assisting with reporting requirements

• October 31st – NIHB All Tribes call to discuss IHS COVID-19 Vaccine Plan 

• November 6th – Virtual Meeting to discuss

• Week of November 16th - Data Reporting Training
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Summary

https://www.hhs.gov/sites/default/files/strategy-for-distributing-covid-19-vaccine.pdf
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IHS Nashville Area Contact Info:
• CDR Nathan Wyatt, PharmD

COVID-19 Vaccine Emergency Management Point of Contact (EMPOC)
nathan.wyatt@ihs.gov
(615) 430-9087

• CAPT Robin Bartlett, PharmD, MSP
Clinical Applications Coordinator - EHR/Area Pharmacy Consultant
robin.bartlett@ihs.gov
(615) 467-1577
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