Cherokee Indian Hospital Authority
COVID 19 Vaccination Clinic
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Temperature alarm contacts

During monitoring you will be notified by
email and/or text messages if temperature is
getting out of range.
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Moderna

 What’s missing?

https://www.modernatx.com/covid19vaccine-eua/providers/vial-lookup




Ancillary Kits
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Ancillary Kits

e Pfizer e Moderna

° 22g - 25g, 1” needles: 829 22g —_ 25g’ 1” needles: 85
22g — 25g, 1.5” needles: 200 22g — 25g, 1.5” needles: 20

1ml Syringes: 1024 1ml or 3ml Syringes: 105

21g — 25g, 1.5” needles: 205 . |
3ml or 5ml Syringes: 205 Sterile Alcohol Prep Pads: 210

Sterile Alcohol Prep Pads: 2,458 Needle Information Card: 1
Needle Information Card: 10 Vaccination Cards: 100
. Disposable Face Shields: 2
* Disposable Face Shields: 20 Surgical Masks: 4

e Surgical Masks: 40

* 2ml Diluent: 200



Math 101

1.8 mL diluent = 0.3 mL shot =

5 shots?

* Thankfully, the FDA provided recognition and approval for extra dose the day after we began
e Extra doses in Moderna are less accessible



Supplementing Ancillary Kits

* Gloves

* Hand Sanitizer

e Sharps Containers

* Bandages / gauze

* ~10% excess in supplies, in case



VAMS vs EHR / RPMS

* Reporting to CDC daily
e VAMS = Access database

e Prefer EHR
rerer
NAS - Cherokee Indian Hospital Authority Community

* Current Process
* More Capabilities than VAMS

* Easy scheduling of second dose

0 rectsen 0w 17 e * Inclusive medical / vaccine record
rew—— — ey | [ | * Reporting capabilities
e Less administrative work...

CODA9ortendimentarytods unless vaccinators do not have
EHR access currently

& C & vamscdcgov/vaccineportal/s/ClinicThirdParty?tabset-c13f0=3 it o0 N = m :

A\ VAMS is only compatible with the most current stable version of Edge, Chrome, Mozilla Firefox and Safari.

°  Clinic Portal Christopher McKnight v @ v
Vaccine Administration Management System stopher HeEg ’




Inventory Management

* Paper log

* Excel document
* VAMS

« EHR / RPMS

* Whichever works for you

* |’ve done all but EHR / RPMS

* Separate prime and boost dose inventories
* Additionally, remain aware of when you should receive boost doses, 2-3 weeks later



Scheduling Tips / Difficulties

e Account for second dose

e Account for Holidays

e Schedule second dose prior to patient leaving
* Reminder letters

* Warning: less efficient in planning for second dose
* Patient schedule conflicts
 Parallel first and second dose clinics
 Staffing
e Changing manufacturers



Now Let Us Explore the Clinic Set Up

NEVER 5108




Registration for the COVID Vaccine

Sign In Closed
~ For lunch
Station 12:00 - 1:00




Sitting Area to Complete Screening Paperwork

ADMINISTRAT |,
CONFERENCE CENTER




Foundational Needs for a Successful Clinic

* To have a successful clinic, there must be executive support. There must be
an understanding that employees who are part of the COVID Vaccination
clinic will have to step away from their normal duties and be re-assigned to
the vaccination clinic on the days that the vaccines are being given.

* Those staff members who become part of the vaccination team must be
flexible, self-motivated, patient-friendly and able to work as part of a team.
(These will be your core team members)

* There must be at least 3 leaders: 1 from executive, 1 from nursing and 1
from pharmacy. These will be the go to people and do most of the behind
the scenes work that keeps the clinic functioning.

* Appropriate clinic space



Clinic Job Positions

Leads-need to be organized and able to relay
the plan of the clinic to others. Minimum-1
executive person, 1 pharmacy, 1 nurse. These
are the people who will do most of the behind
the scenes work, clinic preparation, data
collection and fill in where and when needed.

Registration-clinical or non-clinical people who
can gain access to the computerized schedules
to check clients in and out. (2 people) Gives out
the paperwork on clipboards.

**This is where the slow down occurs when the
client has trouble filling out paper work prior to
coming in for vaccination.

Guides-help clients fill out paper work, direct
where to sit, escort to and from the vaccination
area, keeping the vaccinators busy. (2 people)

* Vaccinators-will need at least 1 per every 40
people expected to the clinic. RN,LPN, Pharm
D, Certified Medical Assistant.

* Vaccine Preparation: 1 Person to draw up
vaccine for every 100 people expected to the
clinic or if there is concern of medication
elr_rqr if giving Moderna and Pfizer at the same
clinic.

* Waiting/post vaccination area:

2 people-1 checks person in and writes down
name and time to track for 15 minutes. Second
person will make follow up appointment in
computer. Both can fill out vaccination cards.

Have a way to communicate need for a Rapid
Response, laminate steps to take and phone
numbers, and have an EPI kit available in this
area.



Vaccine Preparation




Safety Precautions

If giving first and second doses or 2 different types of vaccine (Pfizer and Moderna) at
the same time during a clinic, take care to prevent errors.

Color code the paper work- We use
white forms for first dose, yellow
paper for Pfizer second dose and blue
paper for Moderna second dose.

Have the registration team look on the
schedule and write at the top of the
paper which vaccine the person
should get.

Check to see if the client has their
vaccination card

Ask the client if they know which
medication they got as their first dose.

e Set up two bins to place the filled

syringes in one color for Moderna and
another for Pfizer.

Use 2 different types of syringes. A TB
or 1 ML syringe for Pfizer and a 3ML
syringe for Moderna

Educate the person doing the vaccine
prep and the vaccinators to the
systems in place

Each time a new vial of vaccine is
brought in check lot number to ensure
appropriate documentation.



Infection Control Measures

* Provide all PPE needed-gloves, needle box, alcohol wipes, hand
sanitizer and disinfectant wipes.

* Clean surfaces and high touch items often between clients

* Encourage social distancing by placing marks on the floor. set chalrs at
least 6 feet apart.

* Have guide walk client to a seat
e Have extra masks available
* Do not overfill needle boxes




Clinic policy, Forms, and Communication

e COVID Vaccination Clinic policy/plan. Make sure it includes employees and
community if you will be vaccinating both

* Signed standing order for giving Moderna and or Pfizer
* Determine clinic hours and days-keep a schedule
 Signage is important to direct clients to where they need to be

 Communicate with those making patient appointments and those who
answer the switch board phones regarding clinic dates and hours

* Forms: Sign in sheet, vaccination form, screening questionnaire, sign in
form for post injection area for name, time in, time out, any symptoms,
E UA/VIS/Io What to Expect After Immunization patient information

* Copies of forms-make these ahead of time so that you do not run out
during the clinic



Vaccination and Post-injection Spaces
It is helpful if both of these areas have 2 doors available
for 1 way in and 1 way out and if they can be left set up
for clinic use only

Vaccination Area Post-injection Area
Set up 4-5 tables depending on size of room ¢ A registration table with a sign in form
and number of staff and a clock to see the time for check in

and check out documentation

* Atable for a person to make the next
scheduled appointment.

* Both people can fill in vaccination cards,
answer questions, give out patient
information forms and let client know

* atable for each vaccinator
e atable for each vaccine prep person

e A chair behind the table for the staff
member and a chair in front or to the side
for the client to sit in

* Each vaccinator or vaccine prep person when they can leave
will sit up their area with needed supplies | This 3rea needs access to 3 ohone and
and PPE the emergency kit in case a Rapid

* A phone is nice in this area so that the Response team is needed

pharmacy can be contacted or if there is a
need to reach out to other staff members



Vaccination Area




Post Injection Area




Questions




