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Mohegan Tribe’s Vaccination Program - Overview

11/13/20: Mohegan signs the CDC COVID-19 Vaccination Tribal Health Program Agreement to receive vaccine 
allocations through IHS vs. State of Connecticut.  

12/8/20: Tribal Council approves following logistics for clinic implementation:

o Shipping: Mohegan Pharmacy chosen as primary address for all NSSC COVID-19 vaccine deliveries.

o Storage: 

▪ Pfizer’s Vaccine: Ultra low freezer purchased (12/4) to accommodate either ultra low or higher 
temperatures; housed in secure room at Eagleview on back up generator with network access for 
remote temperature monitoring.

▪ Moderna’s Vaccine: Utilization of Mohegan Pharmacy’s freezer & refrigerator units due to                   
established processes in place: security, back up generator, daily temperature monitoring.

o Data Management: CDC’s Vaccine Administration Management System (VAMS) becomes Mohegan’s 
official system of record for all administered COVID-19 vaccinations. 

o Authority: Mohegan staff APRN designated to sign COVID-19 Vaccine Standing Orders for the Mohegan 
Tribe’s Vaccination Program. 
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o Clinic Location: Eagleview Fitness Center determined best location due to proximity of pharmacy and EMS services, 
covered parking, established social distancing practices, security, privacy, and onsite bathrooms.



12/10/20: VAMS user roles created for Clinic Administrator, Front Desk, Inventory Specialist and HCP Vaccinators. 
Nashville VPOC completes Mohegan’s VAMS clinic set up for Employees, Tribal and Non Tribal recipients.

12/15/20:  Mohegan’s Vaccine Task Force (VTF) is mobilized and weekly meetings are scheduled.

12/17/20:  Tribal Council approves MTHD’s Prioritization Plan, detailing Phase 1a,1b & 1c breakouts of Mohegan 
populations including critical workforce, LTCF, Tribal leadership as well as members of the Tribal Community, falling 
within CDC and IHS guidelines of Phase 1 priority groups.

12/21/20:  First 100 doses of Moderna received; prescreening and scheduling efforts commence.

12/24/20 : Moderna’s COVID-19 Vaccine Standing Order form officially signed and adopted by MTHD.

12/28/20: Pharmacy staff held Q&A sessions at Mohegan’s LTCF to help answer questions and manage expectations of 
receiving Moderna’s vaccine the following week. 

12/29/20:  Mohegan’s VAMS patient consent/vaccinator and screening forms finalized by outside counsel.

12/31/20:  1st COVID-19 Vaccine clinic is held at Mohegan’s Eagleview Fitness Center.
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Mohegan Tribe’s Vaccination Program – Overview cont.



25 clinic days have been held at Mohegan between 
12/31/20 - 2/26/21. 

• 3 – 4 clinic days per week (Tues, Wed, Thurs, Fri) 
based on vaccine allocation.

• 50 – 100 appointments scheduled per clinic day 
based on vaccinator scheduling and vaccine supply.

Mohegan has administered >1,300 doses of Moderna’s 
COVID-19 Vaccine since 12/31/20. Pfizer’s COVID-19 
Vaccine never allocated to Mohegan during time period.

• ~815 recipients have been vaccinated with their 1st

dose of Moderna.

• 50% of recipients have completed their vaccination 
series to date.
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Mohegan Tribe’s Vaccination Program – Stats



You’re only as good as the information given… Due to not having an EHR system, the Tribe’s system of record for the 
membership and their families was used to generate vaccine call lists. Unfortunately, it became very evident that many 
never updated their contact information with the Council of Elders. Therefore, time and effort was dedicated to a 
project with limited results at first, due to incorrect phone numbers, emails and addresses on file. Inadvertently, our 
program fueled a ‘clean up’ campaign with our membership. 

All hands on deck… With Mohegan being PRC only and having no clinic onsite, numerous personnel from various 
departments were pulled to implement this program. Team members were needed to create call lists, make phone 
calls, conduct pre-screening interviews and book all appointments manually. Support staff from MTHD, HHS, Pharmacy 
and other personnel were engaged to make this program such a success. 

Prescreening prevents waste… By having Mohegan staff prescreen candidates and flush out concerns, and possible 
deferrals (COVID positive or close contact etc.), the Mohegan team not only assured each dose was going to a viable 
recipient but added a level of protection to the clinic team, decreasing their COVID exposure.
Prescreening Questions: 

1. Have you tested positive for COVID in the last 90 days?  
2. Are you currently being asked to quarantine due to COVID?
3. Moderna vaccine is a two dose series - will you be in the area 4 weeks post first dose?
4. Have you had any vaccinations (shingles, flu etc.) in the last 2 weeks?
5. Any allergic reactions to food, drugs or bee stings?
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Mohegan Tribe’s Lessons Learned - Administrative



Familiar faces and voices… COVID has been a stressful time and many have been living in isolation for months. Having 
members of our HHS team with personal ties or familial relationships with candidates, made prescreening, booking 
appointments and reaching out for reminder calls, a productive and positive interaction. Also helped greatly in eyeing 
inaccurate information on our call lists and knowing certain family dynamics prior to calling. 

Technology woes… Our biggest challenge was trying to utilize a single platform that allowed multiple staff members to be 
in the software at one time, capturing actions real time for scheduling while safeguarding sensitive information. We lost 
many hours at times tackling the shortcomings of OneNote, Excel and other connectivity issues. We quickly learned that 
one platform couldn’t handle the scope of work and swiftly adapted to other solutions to continue with productivity. 

Communication is key… With several staff members helping with this program, we were worried about patients feeling 
confused as to whom to call back for appointments or general questions. Therefore several communication methods 
were established in the past few months:
• COVID hotline created specifically for Tribal membership to call in addition to the already established COVID HR 

hotline for employees.
• Email box was created for general and clinical questions regarding COVID vaccines. Email requests are routed to the 

pharmacy team for immediate response and consultation.  
• Be Well Newsletter is published weekly with a section focused on COVID news and vaccine updates.
• Town halls have been organized to help address vaccine hesitancy amongst the Mohegan community and our diverse 

employee population.
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Mohegan Tribe’s Lessons Learned – Administrative cont.



Inventory on paper… COVID vaccine inventory is all on paper. Upon delivery we utilize the vaccine’s packing list to note 
date of receipt, immediately look up expiration date on Moderna’s website and notate being Prime or Booster allocation, 
then footnote date/time placed in either freezer or refrigerator. Pack list is scanned to allow clinic coordinator to 
remotely capture and pre-populate fields on the VAMS patient/vaccinator clinic form with correct LOT# and Expiration 
date. Inventory is then logged accurately into VAMS for the start of the clinic day. This procedure eliminates guesswork, 
human error and keeps inventory well organized. At the end of the clinic day, inventory is reduced to zero in VAMS, doses 
logged in VAMS are reconciled with OneNote Clinic roster and then final on hand stock count is inputted into VPoP.

Know thy stations… Clinic workflow has evolved but we have learned dedicated stations are key. 
• Reception Desk: Reception area allows patients to ‘check in’ (scheduled appointment only) and receive their VAMS 

patient/vaccinator form and CDC screening checklist to complete plus their Moderna EUA packet.
• VAMS Desk: Dedicated staff member with ‘front desk’ VAMS role adds Prime recipients to VAMS. Also notes which ‘clinic’ recipient 

should be affiliated with on their VAMS form, this is extremely helpful to the vaccinator. They clip a timer to the form and place on 
clipboard alerting vaccinator that next patient is ready. 

• Vaccinator stations: Each vaccinator looks at clipboard and escorts patient from lobby into clinic area. Vaccinator has their own 
station equipped with printer/ laptop/wifi to connect to VAMS and real time enter all vaccination information after administration 
(eliminating any backend work post clinic). Vaccinator prints out certificate to hand to patient, plus copy for our records. 

• Observer: Staff member trained to give Epi Pen is at the observation station. Vaccinator does a soft hand off of patient to observer 
allowing patient to sit in the observation area for the remainder of their allotted time (15-30min) dictated by vaccinator per timer. 
While observer is keeping watch, they also complete patient’s CDC wallet card with information pertaining to their 1st/2nd dose and 
booster appointment. Observer checks in at halfway point and final when timer goes off and gives them completed CDC card as they
leave the clinic area. 
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Mohegan Tribe’s Lessons Learned – Clinical
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Appendix: Mohegan’s VTF Model



Clinical/ Vaccinators:
Pharmacy Department 
Behavioral Health
Fire/EMT and Paramedics

Essential Departments: 
Office of Health and Human Services
Mohegan Tribal Health Department
Pharmacy Department
Behavioral Health and Family Services
Public Safety
Purchased/Referred Care (PRC)

Communications:
Tribal Communications
Mohegan Government HR
Mohegan Sun HR

LTCF: Fort Hill 

HR Teams: 
Tribal Government
Mohegan Holdings
Mohegan Sun/ MGE
Eagleview facility management

Program Co-Leads:
Connie Hilbert
Khristine ‘Kiki’ Lariviere
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Appendix: Mohegan’s VTF Team Matrix
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Appendix: Mohegan Clinic Pictures

RECEPTION DESK
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Appendix: Mohegan Clinic Pictures

VAMS DESK
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Appendix: Mohegan Clinic Pictures

VACCINATOR STATION 
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Appendix: Mohegan Clinic Pictures

OBSERVER STATION 



Khristine ‘Kiki’ Lariviere, RPh
Mohegan Tribe, Director of Pharmacy

Mohegan Pharmacy, Pharmacist-in-Charge

Office : (860) 862-6423

Mobile: (860) 460-6743

Email: klariviere@moheganmail.com

Connie Hilbert MS, REHS/RS, CPhT
Executive Director Health & Human Services

Office: 860-862-6147

Cell: 860-367-1583
Email: chilbert@moheganmail.com
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