Tribal Climate
Resilience Camp

Avila Retreat Center
June 10-14, 2024

Agenda for Monday, June 10

Afternoon

Arrival and Check-in: Pick Up Welcome Packet and Materials — Avila Entrance

6:00 PM —7:00 PM

Dinner, Welcome and Orientation (USET and Avila) — Dining Room & Dining Annex

7:30 PM

Evening and Fireside Activity — Avila Courtyard
Sunset 8:32 PM EDT

All times are Eastern

Tribal Climate




Resilience Camp

Avila Retreat Center
June 10-14, 2024

Agenda for Tuesday, June 11

7:00 AM Sunrise 5:58 AM EDT
Breakfast
Dining Room & Dining Annex
8:30 AM Opening Prayer and Welcome — Avila Courtyard
Tribal Nation Introductions
Camp Staff Introductions
9:00 AM Raising Tribal Nations to a Place of Power in Climate Resilience — Conference Room 1
Lara A. Jacobs Ph.D., Citizen of Muscogee (Creek) Nation, Postdoctoral Research Associate,
Michigan State University
10:00 AM Break
10:15 AM An Introduction to the Climate Adaptation Science Centers — Conference Room 1
Cari Furiness, Assistant Consortium Director, SE CASC, North Carolina State University
Bryan Saunders, Acting Assistant Regional Administrator, Southeast Climate Adaptation Science Center
(SE CASC)
Carrie Brown-Lima, Regional Administrator, Northeast Climate Adaptation Science Center (NE CASC)
Emily Fusco, Deputy University Director, NE CASC, University of Massachusetts-Amherst
11:15 AM Breakout Session 1: Cohort Groups start brainstorming on Team Projects
e Discuss your Tribal Nation and Community and its Climate Change Resilience Priorities.
o If applicable, discuss your Tribal Nation’s Climate Change Vulnerability Assessment/Adaptation Plan
priorities, goals, and next steps.
12:00 PM Lunch
Dining Room & Dining Annex
1:00 PM Breakout Groups Report Out — Conference Room 1
1:30 PM Cultural Resources Activity — Conference Room 1
2:30 PM An Introduction to the Tribal Adaptation Menu (TAM) — Conference Room 1
Steph Courtney, Assistant Tribal Climate Science Liaison, Climate Resilience Program, United South and
Eastern Tribes — Office of Environmental Resource Management
3:00 PM Breakout Session 2: Cohort Groups work on Team Projects: Optional Breakout Topics
e Discuss Tribal Nation/Community internal first steps in meeting Climate Change Resilience Priorities
* Discuss Potential for connecting Climate Change Resilience Priorities to SE/NE CASC Resources
e Discuss Tribal Adaptation Menu and incorporation into Climate Resilience Planning
4:30 PM Breakout Groups Report Out — Conference Room 1




5:00 PM
6:00 PM

7:30 PM

All times are Eastern
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Tribal Climate
Resilience Camp

Avila Retreat Center
June 10-14, 2024

Agenda for Wednesday, June 12

7:00 AM Sunrise 5:58 AM EDT
Breakfast
Dining Room & Dining Annex
8:30 AM Morning Reflection — Conference Room 1
8:45 AM Climate Change Projections in the USET Region — Conference Room 1
Adam Terando, Research Ecologist, Southeast Climate Adaptation Science Center
9:30 AM Sea Level Rise and Nuisance Flooding — Conference Room 1
Julie Walker, Postdoctoral Fellow, Northeast Climate Adaptation Science Center
10:00 AM Virginia institute of Marine Science — Resources on Sea Level Rise Resilience — Conference Room 1
(Virtual)
Molly Mitchell, Assistant Professor, VIMS
10:30 AM Breakout Session 3: Optional Breakout Topics
e Discuss how Climate Projection and Sea Level Rise information factor into you Climate Adaptation
Priorities and Resilience Planning
e Work on Tribal Team Projects
12:00 PM Lunch
Dining Room & Dining Annex
1:00 PM Addressing Data Sovereignty in your Climate Adaptation Planning — Conference Room 1
Casey Thornbrugh, Program Manager, Climate Resilience Program, United South and Eastern
Tribes — Office of Environmental Resource Management
1:30 PM Bureau of Indian Affairs — Branch of Tribal Climate Resilience Resources — Conference Room 1
Coral Avery, Natural Resources Officer; Angela Waupochick, Eastern Regional Coordinator, BIA
Branch of Tribal Climate Resilience
2:00 PM Break
2:15 PM ITEP Climate Adaptation Resources for Tribal Nations — Conference Room 1
2:45 PM Environmental Protection Agency - Environmental and Climate Justice Community Change Grant

Program — Conference Room 1

Kyle Bryant, Project Officer, EPA Environmental Justice Thriving Communities Technical Assistance
Centers (TCTAC) Program




3:15 PM Breakout Session 4: Optional Breakout Topics
e Discuss Resources available for Tribal Climate Adaptation Priorities
e Work of Tribal Team Projects

4:45 PM Breakout Groups Report Out — Conference Room 1
5:00 PM Downtime
6:00 PM Dinner
Dining Room & Dining Annex
7:30 PM Evening Activity — Avila Courtyard
Sunset 8:33 PM EDT

All times are Eastern




Tribal Climate
Resilience Camp

Avila Retreat Center
June 10-14, 2024

Agenda for Thursday, June 13

7:00 AM Sunrise 5:58 AM EDT
Breakfast
Dining Room & Dining Annex
8:30 AM Morning Reflection — Conference Room 1
Overview of the Day: The Home Stretch
Steph Courtney, Assistant Tribal Climate Science Liaison, Climate Resilience Program, United South and
Eastern Tribes — Office of Environmental Resource Management
9:00 AM SE/NE CASC Report Out: Reflection on Tribal Climate Resilience Priorities, Next Steps and
Opportunities
Cari Furiness, Assistant Consortium Director, SE CASC, North Carolina State University
Bryan Saunders, Acting Assistant Regional Administrator, SE CASC
Carrie Brown-Lima, Regional Administrator, NE CASC
Emily Fusco, Deputy University Director, NE CASC, University of Massachusetts-Amherst
9:30 AM Breakout Session 4: Teams Work on Final Deliverables for Presentation
12:00 PM Lunch
Dining Room & Dining Annex
1:00 PM Teams Share Camp Deliverables
2:30 PM Break
3:00 PM Teams Share Camp Deliverables (continued)
4:30 PM Closing Remarks
Casey Thornbrugh, Program Manager, Climate Resilience Program, United South and Eastern
Tribes — Office of Environmental Resource Management
5:00 PM Downtime
6:00 PM Celebratory Dinner & Social
Dining Room & Dining Annex
Avila Courtyard
Sunset 8:33 PM EDT

All times are Eastern




Tribal Climate
Resilience Camp

Avila Retreat Center
June 10-14, 2024

Agenda for Friday, June 14

7:00 AM

8:00 AM Staff and Attendees Check Out and Depart. Safe Travels!
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