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Purpose of Session:

The session delves into the seminal role workforce development plays in 
building sustainable tribal economies, 15 strategic considerations for 
building effective workforce development approaches, and the distinct 
roles tribal leaders, program staff, and citizens must play in designing and 
implementing those approaches. 

Attendees will learn how to use Version 2.0 of NCAI’s “Tribal Workforce 
Development” toolkit (and its 30 tribal success stories) to inform and 
drive best-practice strategies in this critical area of tribal governance.
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“Tribal Workforce Development” 
Toolkit (Version 2.0)

• 15 strategic considerations
• 75+ “Ask Yourself” self-assessment 

questions
• 75+ “Policy Tips” (policy 

recommendations based on 
extensive research)

• 30 “Indian Country Snapshot” 
summaries

• “Visualizing Workforce 
Development” infographics  



Tribal Workforce Development: 
15 Strategic Considerations

• SELF-GOVERNANCE
• CULTURE
• CITIZEN ENGAGEMENT
• STRATEGIC VISION
• INTEGRATION
• INSTITUTIONS
• LEADERSHIP 
• FUNDING

• DATA
• REMOVING OBSTACLES
• TARGETED SOLUTIONS
• CLOSING THE LOOP
• CAREER ADVANCEMENT
• PARTNERSHIPS
• SUSTAINABILITY
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Best Practice “Snapshots”: SELF-GOVERNANCE
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Best Practice “Snapshots”: REMOVING OBSTACLES



Best Practice “Snapshots”: PARTNERSHIPS
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“Ask Yourself” Self-Assessment Question: CULTURE

What core cultural competencies do our programs 
instill in their participants? When they complete the 
education and training programs we provide, do they 

understand how to apply them personally and 
professionally?
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“Ask Yourself” Self-Assessment Question: INTEGRATION

Is/how is the “silo effect” currently impacting our 
workforce development approach, and what can we do 

to address it? 
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“Ask Yourself” Self-Assessment Question: LEADERSHIP

Are our Nation’s political leaders dedicating adequate 
time – and do they have adequate information and data 
– to make informed, strategic decisions about how best 

to develop our workforce and in what specific fields? 



USET 2025 “Best 
Practices” Conference

“Ask Yourself” Self-Assessment Question: CLOSING THE LOOP

How are we providing our citizens opportunities to 
pursue careers working on the Nation’s behalf using the 

education, skills, and experience we are supporting 
them in obtaining? Are we training them to leave our 

community when we need them to stay?
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