
 

 

USET STRONG:  

Strengthening Tribal Resilience, Operations & Nation Growth 
Agenda 

 

Time Activity Description Location 

Day 1: Wednesday, July 8, 2026 
8:00 – 8:15 AM Light Breakfast Bites  Start your day with a delightful selection of breakfast bites while mingling with 

fellow attendees as you sign in.  

Gordon Center  

1120 NW 14th St, Miami, FL 

33136 

8:15 – 8:30 AM Opening Remarks UM and USET Gordon Center Training 

auditorium 

8:30 – 9:45 AM Global Institute for Community 

Health and Development 

Presentation 

Gain insights into the mission and initiatives of the Global Institute. This 

presentation will introduce you to our community health and disaster 

management efforts.  

More details here. 

Gordon Center Training 

auditorium 

 

9:45 – 10:30 AM Introduction of  

Gordon Center for Simulation and 

Innovation in Medical Education + 

Tour 

Gain a comprehensive overview of the Gordon Center’s Emergency Training 

Programs, which annually train thousands of registrants. These programs are 

implemented across more than 800 agencies in Florida and over 1,500 globally.  

 

The session will provide detailed information on training offerings, including 

Active Shooter Response Training for First Responders, Unarmed Security, and 

Normal Personnel.  

 

Tour the state-of-the-art Simulation Lab, showcasing innovative training 

techniques. 

Gordon Center Training 

auditorium 

 

10:30 – 12:30 PM Active Shooter Response Training  This comprehensive training program is designed to equip participants with 

essential skills and techniques for responding to active shooter situations. The 

training will cover: 

 

Rescue Task Force (RTF) Techniques: Participants will learn how to effectively 

implement rescue task force strategies in high-pressure scenarios. 

 

Civilian-Focused Strategies: The training will emphasize the "Run, Hide, Fight" 

approach, empowering civilians to make informed decisions during an active 

shooter event. 

 

Gordon Center Training 

auditorium 

 

https://gordoncenter.miami.edu/
https://med.miami.edu/centers-and-institutes/global-institute
https://med.miami.edu/centers-and-institutes/global-institute


 

 

Time Activity Description Location 
Stop the Bleed (STB): Participants will gain hands-on experience in life-saving 

bleeding control techniques to stabilize victims before medical help arrives. 

 

Responder Coordination: The program will focus on the integration of rescue task 

forces, Stop the Bleed techniques, and movement strategies, ensuring seamless 

collaboration with first responders. 

12:30 – 1:30 PM Lunch Enjoy a catered lunch.  Gordon Center Training 

auditorium 

 

1:30 – 3:30 Active Shooter Response Full-

Scale Exercise 

The training culminates in a full-scale exercise, providing participants with the 

opportunity to apply their skills in a realistic and controlled environment, 

enhancing their readiness and response capabilities. 

 

Gordon Center 

 

3:30 – 4:30 PM Exercise Hotwash 

 

A debriefing session will gather feedback from participants discussing 

observations, what went well, what needs improvement, and any lessons 

learned.  

Gordon Center 

Training auditorium 

Day 2: Thursday, July 9, 2026 

8:00 – 8:15 AM Light Breakfast Bites  Gordon Center Training 

auditorium 

8:15 – 9:15 AM Understanding and 

Communicating Hurricane 

Hazards Presentation 

This presentation will explore the complexities and uncertainties inherent in 

hurricane forecasting. It will provide insights on how these uncertainties should 

shape effective communication strategies to convey hurricane-related impacts 

accurately and responsibly. 

Virtual 

9:15 – 12:15 PM Basic Disaster Life Support™ 

(BDLS®) Course Overview 

 

Part I 

 

The BDLS® course is designed to prepare health professionals for managing 

injuries and illnesses caused by disasters and public health emergencies. It 

emphasizes an "all-hazards" approach to mass casualty management and 

population-based care. 

 

Gordon Center, Training 

auditorium 

12:20 – 1:25 PM Lunch  Gordon Center Training 

auditorium 

 

https://med.miami.edu/centers-and-institutes/global-institute
https://www.ndlsf.org/bdls
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1:30 – 5:00 PM Basic Disaster Life Support™ 

(BDLS®) Course Overview 

 

Part II 

 

Key components include: 

• Emergency management and public health principles using the PRE-

DISASTER and DISASTER Paradigms™. 

• Focus on health workforce readiness, protection, and casualty 

management. 

• Interactive scenarios and group discussions to reinforce a standardized 

lexicon and knowledge base for disaster response. 

 

The course is aimed at a broad range of audience categories that share a 

common likelihood of providing clinical care and assistance to casualties during a 

disaster or public health emergency, including healthcare, public health and allied 

health professionals; emergency medical services personnel; and other medical 

first responders and receivers. 

Gordon Center, Training 

auditorium  

 

 

https://med.miami.edu/centers-and-institutes/global-institute
https://www.ndlsf.org/bdls

