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Tuesday, March 10th 
USET Annual Meeting

Partnerships 
Between Tribal 
Governments & 
Schools



Rebecca Gomez

Director of Educa tion

Ma sha ntucket Pequot Triba l Na tion

● Former middle  school tea cher in NJ  & NYC
● Former Aca demic Dea n in NJ
● Former Curriculum Director for Uncommon Schools (NY, 

MA, NJ )
● In role  a t MPTN since December 2022
● Oversees 10  Ed Dept Tea m members & Child  

Development Center with 27 tea chers serving  135 
students 
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Contact:
rgomez@mptn-nsn.gov



3Where We Are Located 33



State Dept of Education

Policy Sha ping

● Work with Triba l lega l tea m to push 
forwa rd  necessa ry policies

Curriculum

● Dema nd inclusion in Indigenous 
studies-rela ted  curriculum crea tion

● Ensure curriculum & tra ining  a re 
a va ila ble to  a ll tea chers

Releva nt Memberships

● America  250
● CT Council for the Socia l Studies
● NAEYC/ CTAEYC
● CT Huma nities & Science Orgs
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Leveraging State Resources

Regiona l Educa tion Service 
Coordina tors
● Provide a  va riety of resources to  

a ll d istricts in a  g iven reg ion in CT
● LEARN= RESC for SE CT
● Pa rtnering  to  strengthen Child  

Development Center & enha nce 
specia l educa tion services for 
Triba l children

Birth To Three

● Provides support for students not 
meeting  benchma rks in a ges 0 -3

● Provides FREE ea rly intervention 
services a t no cost to  Tribes & 
fa milies

● Providers visit our CDC to provide 
services on the reserva tion

Ca re 4  Kids

● Sta te progra m tha t helps cover 
childca re costs for low to 
modera te income fa milies in CT

● Sponsored  through the CT Office 
of Ea rly Childhood

● Sa ves Triba l dolla rs a nd  provides 
school choice a t the ECE a ge 
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6Indian Policies & Procedures

Impact Aid

Ledyard Public Schools receive federal 
funding for students living on Tribal land or 
whose parents work on Tribal land

Data Analysis

Annual presentation of data as outlined by 
the IPP, including: attendance, academic 
performance, academic & extracurricular 
participation

MPTN Input

Superintendent visits reservation annually to 
present data & gather community input

Challenges:
● Colla bora tion & 

communica tion 
between d istrict & 
Triba l educa tion lea der

● Da ta  sha ring  between 
d istrict & Triba l 
educa tion depa rtment

● Opportunities for 
Triba l input on IPP 
revisions

Wins:
● SY 25-26 

revisions to  IPP
● Cla rity on revision 

process moving  
forwa rd

● Triba l voice a t 
Boa rd  of 
Educa tion 
meetings
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Regula r Attenda nce
MPTN Education Director attends at least 75% of Ledyard BOE meetings

Consistent Correspondence
When written feedback is required, MPTN Education Department writes to the 
Ledyard BOE & ensures correspondence is reflected in monthly minutes

Review of Minutes
Monthly review of all notes from meetings to ensure accuracy

Public Commentary
● Regula r pa rticipa tion in public commenta ry
● Invita tion to  Triba l fa mily to  pa rticipa te in public commenta ry

Boa rd  of Educa tion Connections 77



Superintendent Relationships

Ma ke Presence & Power Known

● At the very lea st, Triba l educa tion lea ders a re 
equiva lent to  d istrict superintendents

● Begin with the common goa l of supporting  a ll 
students

● Esta blish open a nd  cord ia l modes of communica tion
● Cla rify needs & expecta tions
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CABE/CAPPS: 
The importa nce of a  la rger network



Monthly Principal Meetings Volunteering Specia l Groups

Regula r check-ins with school 
lea ders to:
● Build  rela tionships
● Obta in specific student 

upda tes
● Be present onsite  a t highly-

popula ted  schools
● Sha re informa tion a bout 

key events & da tes
● Advoca te for students

Volunteer for school events to  be 
present for Triba l students a nd  
fa milies:
● Book Fa irs
● School Da nces
● Field  Trips
● Ma th/ Litera cy Nights
● Sports Events
● Gra dua tions

Crea te a nd/ or pa rticipa te in 
specia l interest g roups:
● Ca se Study: More Than 

Words

Working  With Schools 9



Expanding School Choice

MOUs

Esta blish mutua lly beneficia l rela tionships 
with high-priority schools
● Case Study: St. Thoma s More

Directors of Admissions

Get close to  them! These rela tionships help  
students enter drea m schools!
● Case Study: Pine Point School

Tra nsporta tion

Don’t let tra nsit be a  ba rrier to  a  grea t 
educa tion
● Case Study: Norwich Free Aca demy
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Special Education Supports
All students deserve a  high-qua lity educa tion!

● Advoca cy services to  support fa milies through the 
IEP/ 504  process

● Regula r pa rticipa tion in PPTs to  ensure a ccura cy 
a nd  fa irness

● School/ d istrict interventions a s needed  
(remedia tion process, sta te  compla ints, etc.)

● Close work with d istrict Student Services lea ders & 
tea chers
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Chronic Absenteeism  Intervention
● Current work to repeal the Tribal Truancy Law & replace it 

with this policy
● Will encourage communication & collaboration between 

schools, MPTN Ed Dept & MPTN Child Protective Services 
to strengthen student attendance and engagement

Tuition Scholarship
● Revisions on tuition amounts MPTN will pay for schooling, 

tutoring, etc.
● Allows the MPTN Education Committee to find new ways 

to partner with schools

Tribal Policy Revisions 1212



Q&A
?
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