Mashantucket Pequot
Tribal Nation



Rebecca Gomez .

Director of Education

Mashantucket Pequot Tribal Nation

e Formermiddle schoolteacherin NJ & NYC

e Former Academic Dean in NJ

e Former Curriculum Director for Uncommon Schools (NY,
MA, NJ)

e Inrole at MPTN since December 2022

— e Oversees 10 Ed Dept Team members & Child

MASHE T — Development Center with 27 teachers serving 135

: HVEUCRARI L students
VS U

VENCARCH CENY

f




Mesw Londan




c
O

of Educat

State Dept




Leveraglng State Resources




Indian Policies & Procedures







Superintendent Relationships

Make Presence & Power Known

At the very least, Tribaleducation leaders are
equivalent to district superintendents

Begin with the common goalof supporting all
students

Establish open and cordialmodes of communication
Clarify needs & expectations




Working With Schools

Monthly Principal Meetings Volunteering

Volunteer for school events to be

Regular check-ins with school present for Tribalstudents and

leaders to: families: '
e Build relationships ® BookFairs
e Obtain specific student ° S?hOOIPanceS
updates e Field TI‘IPS .
e Be present onsite at highly- ® Math/Literacy Nights
populated schools e Sports Eyents
e Graduations

e Share information about
key events & dates
e Advocate for students




Expanding School Choice




Special Education Supports

All students deserve a high-quality education!

e Advocacy services to support families through the
IEP/ 504 process

e Regularparticipation in PPTs to ensure accuracy
and fairness

e School/ district interventions as needed
(remediation process, state complaints, etc.)

e C(Close work with district Student Services leaders &
teachers







Q&A
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