USET IMPACT WEEK
March 11, 2025

Indian Self Determination

Office Hours
Martha Ketcher, CEO

Owner/Founder of Yona Consulting Servies, LLC






When: Monthly, First Wednesday of every Month

A
el

Time: 11am -2:00 PM CDT

Expanding

Offlce HOurS B Topics will focus on aspectis of Indian Self Determination
Self Education Assistance Act

Determination

@

Host- USET /Consultant Martha Ketcher, CEO, YCS

Format — Virtual Teams Meeting / link

\J
):
/0




Basic ISDEAA Contracting Title |
vs Title V

LOI, estimating Pre Award and
Startup Cost

Negotiation Preparation Budget,
Aligning Salaries, budget
structure, CSC

Interpreting Tribal Shares Tables

Adding new PFSA’s, Clinics,
Pharmacy

340B Pharmacy

CSC on RCM

Maximizing Space for a
105L

TMG, TSG

HSP Tools, SAP

WV



Email

Solicit Your - .
| Fesdbackor Omiller@usetinc.org

Topics




Solicit Your
I Feedback on
Guest Speakers

Email

Omiller@usetinc,org

Yonaconsultingservices@gmail.com




First ISD Office Hours

11:00 am -
2:00 pm CDT

April 2, 2025




USET OFFICE
HOURS




Yona Consulting Services LLC
March 12, 2025

Martha Ketcher, CEQO,
Owner/Founder YCS

CONSULTING SERVICES, LLC. ¢



YONA

CONSULTING SERVICES, LLC.

wering Tribal Nations: Transforming Vision Into B
615-879-7183

yonaconsultingservices@ gmail.co

Yona Consulting LLC — Name?
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