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Program-Policy Alignment

How does your Nation intentionally align 
program activities with Tribal policy, so they 
reinforce each other rather than operate in 
parallel?



Braiding Funding Streams

What strategies have helped you braid federal, 
Tribal, and grant funding in ways that 
strengthen—not complicate—your program 
operations?



Interdepartmental Collaboration

What practices or structures help your 
departments work together instead of in 
silos, especially when addressing complex 
community needs?



Citizen-Centered Design

Where have you seen programmatic or policy 
changes directly improve the lived 
experience of your citizens, and what made 
that shift possible?



Cultural Weaving 

How do you weave cultural knowledge, 
language, or community values into program 
delivery or policy development in ways that 
feel authentic, sustainable, and aligned with 
your Nation’s identity?



Scaling that Works

What is one practice, tool, or policy your 
Nation uses that you believe other Tribal 
Nations could adapt to strengthen their own 
systems?



Thank you!


