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Challenges

Who will lead our Tribal 
organizations in the next 5–10 
years?

How do we prepare Tribal youth 
for future careers?

How do we increase Tribal 
ownership of businesses?

How do we build financial 
independence and generational 
wealth?



Vision

Leadership Development

Workforce readiness

Entrepreneurship

Empowering Tribal Citizens to Build, 
Lead, and Thrive

Financial literacy

Economic sustainability



Implementing A 
Tribal Emerging 

Leaders Academy

Building the Next Generation of 
Tribal Leaders

• Leadership Pipeline
• Succession Planning
• Increase Tribal Citizen 

Leadership
• Strengthen Governance 

Knowledge
• Develop Future Managers





Tribal Internship 
Model

CAREER EXPLORATION

JOB SHADOWING

DEPARTMENT ROTATIONS

LEADERSHIP EXPOSURE

PROFESSIONAL DEVELOPMENT

MENTORSHIP RELATIONSHIPS



Entrepreneurship 
Track

SMALL BUSINESS STARTUP 
ASSISTANCES

BUSINESS 101 SERIES

INDIVIDUAL COACHING

VENDOR FAIRS AND 
NETWORKING



Financial 
Literacy & 

Wealth Building

Budgeting and saving

Credit management

Investing

Retirement planning

Generational wealth building



Measuring 
Success

Internship participation

Career placements

Business startups

TERO certifications

Income growth and economic 
independence



Lessons Learned

Workforce development 
is a community effort

Financial literacy should 
begin early

Mentorship changes 
lives

Entrepreneurship 
creates opportunity



Looking Ahead

Expand
• Leadership Development

• Succession Planning
• Youth Participation
• Workforce Readiness

Grow
• Grow Tribal-owned businesses

Build
• Build generational wealth

Strengthen
• Strengthen self-determination



Closing

THIS INITIATIVE IS NOT JUST A 
PROGRAM—IT IS A LEGACY.

EMPOWERING TRIBAL CITIZENS 
TO BUILD, LEAD, AND THRIVE FOR 
GENERATIONS TO COME.


