USET Housing Committee Agenda
2026 USET/USET SPF Annual Board of Directors Meeting

Committee Reports are due Wednesday by 5:00 PM USET Office Hours 7:30 AM - 5:00 PM daily
Monday, October 26
8:30 AM - 5:00 PM All Committees join the Board of Directors
Tuesday, October 27
8:30 AM - 9:00 AM Committee convenes

Business Session
e C(Callto Order
e RollCall
e Review/Approve Agenda
e Review/Approve Minutes from Last Meeting
e Welcome and Introductions
e Announcements

9:00 AM -9:15 AM Break

9:15 AM - 10:30 AM Office of Native American Programs (ONAP) Update
Neil Whitegull, Administrator, Eastern Woodlands Office of Native American
Programs, U.S. Department of Housing and Urban Development (HUD)

10:30 AM - 10:40 AM Coffee Break

10:40 AM - 12:00 PM Section 184 and Lending Opportunities
Linda Pippin, Sr. Mortgage Loan Officer, Capital Home Mortgage

12:00 PM - 1:30 PM Lunch

1:30 PM - 3:30 PM Leadership- Leading with Limited Resources: Creativity, Partnership, and
Problem Solving

Rene Rodriguez, MBA, CDFM, Consultant, Program Management &
Organizational Development

3:30 PM - 4:00 PM Coffee Break

4:00 PM - 4:30 PM Business Session

e Questions and Answers
e Open Discussion

e Information Sharing

4:30 PM Recess
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USET Housing Committee Agenda
2026 USET/USET SPF Annual Board of Directors Meeting

Committee Reports are due Wednesday by 5:00 PM USET Office Hours 7:30 AM - 5:00 PM daily
Wednesday, October 28
9:00 AM - 9:15AM Committee convenes
e Rollcall
e Welcome
9:15 AM -9:30 AM Break
9:30 AM - 10:30 AM Amerind: 40 Years of Tribal Insurance Sovereignty

Derek Valdo, CEO Director, Amerind

10:30 AM - 10:45 AM Coffee Break

10:45 AM - 12:00 PM Affordable Housing Resources and other Funding opportunities
Kevin Fitzgibbons, Consultant, Fitzgibbons and Associates

12:00 PM - 1:30 PM Lunch

1:30 PM - 3:00 PM NAHO and Other Programs Offered through FHL Banks
Theo Noell, AVP, Outreach, Research and Compliance, Federal Home Loan Bank
of Boston

3:00 PM - 3:15 PM Coffee Break

3:15PM - 4:00 PM Business Session

e Plan for Next Meeting
e Complete At-a-Glance Agenda for Next Meeting
e Finalize Committee Report

4:00 PM Adjourn
Thursday, October 29
8:30 AM —-12:00 PM Committees may join the Board of Directors
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