UNITED SOUTHEASTERN TRIBES, INC,.

RESOLUTION _#74-24

Re: Employment of Key USET Employees

WHEREAS, It is of utmost necessity to f£ill all top management positions with
qualified and proven personnel, and

WHEREAS, There is a need to subject such personnel to a review and/or interview
by the Board of Directors, and

WHEREAS, There is a need for such personnel to receive the endorsement of the
' Board of Directors, which in essence represent the constituency to be

served, and

WHEREAS, There is a need for the Executive Director to receive support for
his recommendations of his desire to employ such key personnel after
an appropriate time of recruitment, investigation and selection of

such personnel, and

WHEREAS, There.is a need for an organizational process to implement this entire
procedure as herein before described,

THEREFORE BE IT RESOLVED, That the process for employing key USET employees in
collaboration with the Executive Director shall be basically as follows:

1

2)

3)

4)

5)

The need for creating a new position or in restaffing an
existing position shall be accomplished and agreed upon between
the President and the Executive Director.

It will be the responsibility of the Executive Director to
develop a position announcement describing basically the
salary range, period of advertisement, basic roles and
functions, capabilities, responsibilities and qualifications

of the position.

The Executive Director will then review the position announcement
with the President for his concurrence and/or revision and then
after mutual agreement, submit the position nationwide for
advertisement no less than a 21 day period.

Dossiers will then be received by the Executive Director
during the period of advertisement and after the period
of advertisement be evaluated and referenced at the
responsibility of the Executive Director.

A special evaluation form will be developed by the Executive
Director highlighting key incentives and facts for each
perspective employee, and which will be used as data for
verification of recommendation for employment by the
Executive Director to the President.
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6) At the volition of the President, he may instruct the Executive
" Director to submit all dossiers of applicants to the full
Board of Directors or Executive Committee for their recommendation
and/or comments regarding employment.

7) The President, at his velition, or upon the recommendation of
the Execcutive Director, may implement a personal interview with
one or several perspective employees and the Board of Directors,
at the convenience of the Board, which will in no case interfere
with the lives of perspective applicants and/or the need to
employ qualified and proven personnel on an emergency basis

~ and at the volition of the Executive Director. '

CERTIFICATION

The foregoing Resolution No._74-24 was adopted at a regular
meeting of the United Southeastern Tribes, Inc. legally and duly held at
Sarasota, Florida, on August 14-16, 1974, This same resolution is to be
incorporated in the USET policy manual. ' '

..f i : _ 517;2%14&'422%:(7 ;é;j ezi;izquz

onathan Ed Taylor, #ice President
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